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BUILDING Thic
AS IT FLIES




¥y 2

Partnerships from



NC

2 million by 2030




1 FINDING YOUR GATE

WELGOME
T00UR = ...
SESSION! ...

TODAY'’S <
AGENDA LANDING SAFELY IN NEW PLACES

2 TAKE OFF

P



OR SCAN THIS

Get out your phone

Go to slido.com
Enter 2382211 @ the top

Slidﬂ Product Solutions

Joining as a participant?



WHAT
DOES IT
MEAN

Go to slido.com TO YOU?)

Enter 2382211 @ the top —

Get out your phone



SEASONED "z
TRAVELERS youe

TRAVEL

\

PARTICIPANTS GAN JOIN AT
SLID0.COM WITH #2382211




OR SCAN THIS

Get out your phone

Go to slido.com

Slidﬂ Product Solutions




EXPERIENGE

[
'8

ADAPTATION




ASSETS- MINE, YOURS, OURS

° 0 0 0 —
Wi =




OR SCAN THIS

Get out your phone

Go to slido.com

Slidﬂ Product Solutions




GULLABOHHTION

CHALLENGES OF
COLLABORATION

DOESN'T DO A
L .;h.

PARTIGIPANTS GAN JOIN AT SLIDO.COM WITH #2382211




ACTIVE
LISTENING 3

ASKING
UESTIONS

https://www.youtube.com/watch?v=Ag0V _xSGZuc



ENVIRONMENT

INFASTRUCTURE




\
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THINK ABOUT IT A

E__

= _ Y -

—

https://www.cnn.com/2009/TRAVEL/10/27/talkative.airplane.seatmates/



DIFFERENT PEROGATIVES




TOOMANY )
PILOTS IN THE !q,
COCKPIT

rF“"“

https://www.youtu be.com/watch?v=RVI\/IAwGXe3 BY



MAKE A PAPER AIRPLANE

Write your biggeSt
collaborative Success on the

piece o{» Ioaloer
2 Fold like you see here
3 send it Soar‘mg!




aprroack

A good plan today Is
better than a perfect plan
tomorrow.

PROVERB

eLearningArt.com



FIND A PERFECT
MIX OF TEAM
MEMBERS

Fruit
nch.

Flavored
Drink Mix

NETWT0.780Z(229) ©@

The Other Side of the Coin: The
Queen, the Dresser and the
VWardrobe




SN N THE ey

GAME =

GO
TEAM! AR

BUT WHEN 1 DO I'M JUST HERE
_ TO LOOK LIKE I'M WORKING |




ACKNOWLEDGE SUCGESSES




THEORY
~

PRACTICE

Match it up!



FORMAL-
IZING

PARTNER-
SHIP




ACTIVE

PARTICI-
PATION




SHARING




POST
MEETING

COMMUN-
ICATION




SECURING

A QUORUM







- TEAM MEMBERS SIGN A MEMORANDUM
OF UNDERSTANDING THAT QUTLINES

GENERAL EXPECTATIONS AND
REGIPROCAL CONTRIBUTIONS T0 THE
GROUP




TEAM MEMBERS PARTICIPATE INA
COMPETITION WITH A PRIZE, SUGH AS A
CONFERENGE REGISTRATION FEE, IN
ORDER TO BE THE FIRST OR BEST 10 DO
SOMETHING FOR THE COLLABORATIVE




SOME TEAM MEMBERS SHARE
ADMINISTRATIVE PRIVILEGES ON FAGEBOOK
S0 THAT THEY GAN POST UPDATES AND IT

DOESN'T REST WITH ONE PERSON




'TEAM MEMBER ROTATES TAKING
NOTES BASED ON ALPHABETICAL
ORDER OF LAST NAMES (OR
ANOTHER FUN STRATEGY]




TEAM MEMBER DELEGATES A
MEMBER OF HIS/HER ORGANIZATION
TO ATTEND THE MEETING IF HE/SHE

HAS TO BE ABSENT



TEAM MEMBERS ARE SENT BULLETED
INFORMATION ON NEXT STEPS, WHAT

THEIR INDIVIDUAL TASKS ARE AND THE
DUE DATE FOR COMPLETION




OR SCAN THIS

Get out your phone

Go to slido.com

Slidﬂ Product Solutions







SAMPLES OF
SOFTWARE ~ 3& loom

participate

*a Basecamp

|« % % "OUTSIR






